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Roles and representation of the Board 

Purpose of report 
For noting and approval.
Summary
This report sets out the role the LGA Community Wellbeing Board plays in the LGA’s governance structures and how the LGA works to support the objectives and work of its member authorities. It also gives details of the Community Wellbeing team and Political Group offices which will support you in your role as a Board Member. Lastly the report sets out the agreed approach to portfolio holders and Outside Bodies.  
Members are asked to agree the Board’s nominations to Outside Bodies and its portfolio holders for the 2013/14 year.
	Recommendations
The Board is asked to: 

1. Agree the refreshed list of external bodies/LGA structures and CWB Portfolio areas set out at Appendix A; 

2. Approve the nominated appointments to these bodies/LGA structures for the 2014/15 meeting cycle; and 

3. Note the LGA’s role in nominating local government experts to sit on an independent advisory panel on EU fines adjudication, as and when required; and

4. Agree an appropriate mechanism for feedback from members representing the Board at outside meetings and external engagements over the forthcoming meeting cycle.

Action

Officers to inform outside bodies of any changes in, or confirm continuation of LGA representatives. Officers to confirm appointments directly to members via email. 



	Contact officer:  
	Michael Edley

	Position:
	Member Support Officer, Member Services

	Phone no:
	020 7664 3137

	E-mail:
	michael.edley@local.gov.uk 


Background

1. The LGA’s Boards seek to lead the agenda for local government on the key challenges and issues within their remit and support the overall objectives of the organisation as set out in the LGA’s Business Plan.
2. They take an active role in helping to shape the Association’s business plan through extensive engagement with councils and oversight of the programmes of work that deliver these strategic priorities.
3. Each board has full responsibility for its designated policy area(s). Boards are encouraged to find their own most effective way of working that ensures active engagement with councils and groups of councils, and not be restricted by a set timetable of formal meetings in London. However most hold at least 4 formal meetings a year.
4. The LGA seeks where possible to work on the basis of consensus across all four groups.
Community Wellbeing Board membership and terms of reference
5. 2013/14 has been a momentous year for health and social care, with the Community Wellbeing Board and team playing a vital role in supporting and promoting the leadership role of local government in improving health and social care for their communities. 

6. This year we hope to build on our successes in both lobbying, and improvement and support for the sector, as work continues on the transfer of public health responsibilities, sustainable funding for adult social care and integration of health and care services, amongst many other priorities.
7. The Board’s Priorities is outlined at Item 6. 
The Community Wellbeing Board team
8. The Community Wellbeing programme team supports the LGA’s work on the Board’s priorities relating to health and adult social care, and also a number of other discrete issues which are within the Board’s remit. The team works with the LGA Press office and political groups to maintain local government’s reputation on health and adult social care issues in the media, directs our lobbying work (according to Members’ steer) in conjunction with the Parliamentary affairs team, and works with the joint programme boards and improvement teams on systems improvement and implementation.

9. The team also supports Members in person or by briefing when they represent the LGA on external speaking platforms or at Ministerial or Whitehall events. We will provide briefing notes and/or suggested speaking notes as required in advance if each engagement. 
10. LGA advisers and senior advisers also participate in a number of working groups and programme boards, representing the sector’s interests and putting forward the LGA’s agreed policy positions.
11. A table detailing the names, contact details and roles of the Community Wellbeing team is attached as Appendix C.

12. The Board and team also provide input to, and receive reports from, a number of joint sector led improvement and implementation programmes, funded by the Department for Health, in the following areas

12.1 Health and Wellbeing System Leadership;

12.2 Towards Excellence in Adult Social Care;
12.3 Winterbourne View Joint Improvement Programme; and
12.4 Care and Reform Support joint programme office (emerging)

Portfolio holders
13. In order to maximise the involvement of Board Members in LGA work, best represent the Board, and to allow the Community Wellbeing Board to best utilise and develop the expertise of Members across the Board’s wide-ranging remit, Board Lead Members have agreed to a system of portfolio holders.

14. Portfolio holders will have a variety of roles, all of which are an extension of the role of members of the board and have been grouped into eight key areas or Portfolios 
14.1 Health Protection;

14.2 Public health; 

14.3 Health and Wellbeing improvement;

14.4 Adult social care: 
14.5 Children and Young People’s Health;
14.6 Integration of Health and Social Care; 

14.7 Dignity in care and personalisation; and
14.8 Workforce and Skills
15. In order that we establish a pool of interested councillors from varying political groups, Lead Members proposed that board members self-nominate themselves to 2 portfolios of interest.  In addition we would like to invite those members of the Board who are Chairs (or members) of HWBs to act as ambassadors for ther Board in liaising with regional networks and representing the board at national events relevant to HWBs.
16. The lead members will then meet and assign Portfolio Holders and Deputies for each Portfolio
17. A more descriptive list of portfolio areas is attached as Appendix A and a role description is attached as Appendix B.
18. It should be noted that as an LGA spokesperson, a portfolio holder should speak for the Association, and not one particular political Group.
19. Members will be assisted in their role by officers. This will include passing on invitations to meetings and events in good time, preparing briefings, taking notes of meetings, providing press lines and including agenda items for a wider Board discussion at key points to inform policy making.
20. Our aim is to provide appropriate support which is proportionate to the risks of the events and needs of Members, to make best use of limited resource.
Outside Bodies
21. The LGA currently benefits from a wide network of member representatives on outside bodies across all its Boards. These appointments are reviewed on an annual basis across the organisation to ensure that the aims and objectives of the outside bodies remain pertinent to the LGA. 

22. The organisations to which the Board currently appoints member representatives for each portfolio, are listed by prtfolio.  The Portfolio Holder will normally act as the board’s representative on the outside bodies relevant to the Portfolio. In discussion with the Lead members the Deputy may also be a nominated referee where necessary.
23. Please note that responsibility for Adult Learning and Skills is now the responsibility of the Economy and transport Board, and that Board will now provide a LGA representative for the National Institute of Adult Continuing Education (NIACE) Board. 
Feedback
24. To maximise the value of Members attending regular or ad-hoc outside engagements it is proposed that Members agree an appropriate mechanism, such as an update report to subsequent meetings of the Board, to allow for feedback from members representing the Board at outside over the forthcoming meeting cycle.

Financial Implications
25. There are no substantial financial implications arising directly from this report.
26. Reasonable travel and subsistence costs will be paid by the LGA for expenses incurred by a member appointee, whilst carrying out a representative role on an outside body or attending an ad-hoc meeting, on behalf of the LGA.
LGA as the nominating body for independent advisory panel on EU fines adjudication

27. In addition to appointing members to outside bodies, the LGA could also be called upon to nominate experts from within the sector to sit on an independent advisory panel on EU fines adjudication.  This would only be in the event that a panel is required.  

28. The Localism Act contains the requirement that, before an EU fine can be passed to local authorities, Ministers must seek, and take heed of the advice of an independent advisory panel on EU fines adjudication. 

29. Should a Minister seek to pass on all, or part of an EU fine to an English local authority, the LGA is responsible for nominating local government experts to the panel in cases which involve an English local authority.
  The LGA, together with Society of Local Authority Chief Executive’s (SOLACE), have proposed that each panel will include an elected Member, an officer and chief executive expert from within the sector.
 

30. Nominations to a panel will be made on a case by case basis, determined by the service area to which the fine relates.  Given that an EU fines case is likely to be technical, high profile, and time consuming, appointments will need to be agreed by the LGA Chief Executive and Chair, in conjunction with advice from the relevant Board and policy officers.   

31. Further information on the role of the panel is available in Policy Statement on the Department for Communities and Local Government’s web page: https://www.gov.uk/government/publications/policy-statement-for-part-2-of-the-localism-act-2011.  

Appendix A:  Portfolio Areas and associated outside bodies
	1. Health Protection

	Portfolio holder:

Deputy:

	· Reduce rates of TB and Hepatitis C 

· Vaccination and Screening 

· Emergency response/planning
· Health Surveillance
	· Heatwave and Cold Weather plans

· Health related infections (e.g. MRSA)
· Health/Safety
· Air Quality

	Supporting LGA Officers: Paul Ogden

	Related Outside Bodies:

	Tuberculosis Oversight Group


Vacant/Paul Ogden

4/y

	2. Public health 

	Portfolio holder:

Deputy:

	· Mandated functions including NHS Health Checks 

· Premature Mortality / Health Inequalities

· Public Health Outcomes Framework

· Public Health Budget

· HIV and Sexual Health Services
· Reduce the prevalence of smoking
	· Alcohol and Drugs misuse

· Obesity and malnutrition

· Oral health

· Offender health

· Physical activity

· Healthy workplace / Workforce Health /healthy living spaces /environmental impact

	Related Outside Bodies:

	Obesity Review Board






Jan and June

Ministerial Obesity Roundtables - 


Public Health Responsibility Deal Network Meetings 
Various

Sexual Health Forum



/Paul Ogden attend

	Supporting LGA Officers: Paul Ogden


	3. Health and Wellbeing improvement

	Portfolio holder:

Deputy:

	· Joint Improvement Programme for Adult Social care:

· TEASC, 

· Winterbourne View, 

· Better Care Fund, 

· Care Act Implementation and 
· Health and Wellbeing Boards. 
	· Sector led improvement in public health and community well being

· Peer Challenge

· Safeguarding

· Regulation and quality 

· Local Healthwatch
· Skills

	Related Outside Bodies:

	Public Health System Group & Stakeholder Forum
Chair - 



4/y

Planning for care roundtable


DH Care and Support Transformation Group 


Ministerial regular integrated care meetings - Pioneers


	Supporting LGA Officers: Emma Jenkins; Matt Hibberd; Alyson Morley, Kevin Halden

	4. Adult social care

	Portfolio holder:

Deputy:

	· Baseline funding / Spending Round / Spending Review

· Care Act 2014
· Lobbying pre-implementation
· Funding for 2015/6
· Funding for 2016/17

	· Care Act 2014
· Post implementation support inc:
· assessment, eligibility, 
· deferred payments
· carers and funding reform
· cap on care costs
· information and advice Market development

· Links to Continuing Care

· Links to Welfare Reform

	Related Outside Bodies:

	

	Supporting LGA Officers: Emma Jenkins; Matt Hibberd


	5. Children and Young People’s health

	Portfolio holder:

Deputy:

	· School nursing

· Mandated functions – National Child Measurement Programme
· 0-5s commissioning transfer to local government including health visiting, family nurses, healthy child programme 0-5s
	· Children and Young People’s Mental health

· Childhood Flu immunisation

· Public health issues (as per Paul’s public health portfolio)
· Integration (with links to Alyson/Andrew’s work perhaps)

	Related Outside Bodies:

	CAMHS Task Force

	Supporting LGA Officers:  Samantha Ramah

	6. Dignity in care and personalisation

	Portfolio holder:

Deputy:

	· Dementia and dementia-friendly communities

· Later Life / ageing well

· Dignity in Care

· Equalities and Diversity 

· Learning Disabilities and Autism
· Supporting carers
	· Information and signposting 
· Personalisation
· Mental health?

· Learning Disabilities and Autism

· Mental Health and wellbeing
· End of life care

	Related outside bodies

	Dementia Action Alliance Quarterly Meetings





4/year


Mental Health System Board


Ministerial advisory group on mental health






3 / year

Ministerial Learning Disability Programme Board 


Disability Action Alliance 





Ministerial Autism Programme Board




PM's Dementia Friendly Communities Champion Group Cllr 

Dignity in care working group - 


  




2 / year




	Supporting LGA Officers: Helen Kay; Emma Jenkins; Matt Hibberd; Alyson Morley


	7. Integration of Health and social care

	Portfolio holder:

Deputy:

	· BCF

· Developing LGA policy and vision for future of integration

· Integration and Pioneers including MS(CS) representative
· Funding reform (incl. capped-cost model, deferred payments)

	Related Outside Bodies:

	

	Supporting LGA Officers:  Andrew Webster; Alyson Morley

	8. Workforce and skills 

	Portfolio holder:

Deputy:

	· Care Workforce issues 

· Skills drain during integration

· Transforming the workforce during integration:  managing change

· Skills and capacity in the commercial and voluntary sector



	Related Outside Bodies:

	Employers for Carers Task and Finish Group - 


	Supporting LGA Officers:  


Additionally, HWB Ambassadors will be appointed to enable better engagement with and representation of Health and Wellbeing Boards across the country.
Appendix B:  Job description for CWB portfolio holder

The role of portfolio holder will be to:

1. Develop or share expertise in a specific area(s) of the Board’s work;

2. Represent the Community Well Being Board at relevant external and LGA events;

3. Engage at a national level with key stakeholders;

4. Provide feedback to the Board and officers on engagement activity;

5. Represent agreed Board lines rather than personal or party opinions; and

6. Develop awareness of practice in other authorities.

Notes:

a. Typically 1 lead portfolio holder and 1 deputy for each portfolio area

b. Board members can hold more than one portfolio if skills and expertise are relevant.

c. Board members can move to different areas

d. The Board will remain the forum for collective decisions regarding the LGA’s policy and lobbying lines

Appendix C:  Community Wellbeing Board:  Membership 2014/2015

	LEAD MEMBERS
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	Cllr Izzi Seccombe 
Conservative

Warwickshire County Council
	[image: image19.png]Vice-Chair
	Cllr Linda Thomas 
Labour

Bolton Council
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Deputy Chair
	Cllr Katie Hall
Liberal Democrat

Bath & North East Somerset Council
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Deputy Chair
	Cllr Gillian Ford 
Independent

Havering London Borough Council

	MEMBERS
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Cllr Elaine Atkinson
Conservative

Poole Council





	
Andrew Gravells
	Cllr Lib Peck
Labour

Lambeth London Borough Council
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	Cllr Jason Zadrozny,
Liberal Democrat

Ashdfield District Council
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	Cllr Mark Ereira
Independent

Suffolk County Council
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	Andrew Gravells
Conservative

Gloucestershire County Council
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Suffolk County Council
	Cllr Barbara Cannon
Labour

Allerdale Borough Council
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	Cllr Louise Goldsmith
Conservative

West Sussex County Council
Suffolk County Council
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	Cllr Fay Howard
Labour

Swindon Borough Council
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	Cllr Colin Noble
Conservative

Suffolk County Council
Bath & North East Somerset Council
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	Cllr Iain Malcolm
Labour

South Tyneside Metropolitan Borough Council
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	Cllr Vic Pritchard
Conservative

Bath and North Somerset Council
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	Cllr Sandra Samuels
Labour

Wolverhampton City Council
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	Cllr Kenneth Taylor OBE
Conservative

Coventry City Council
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	Cllr Lynn Travis
Labour

Tameside Metropolitan Borough Council


	Substitute members
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	Cllr Claire-Louise Leyland
Conservative

Camden Council
Camden Council
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	Maureen Cummings
Labour

Wakefield Metropolitan District Council

	

	Cllr Doreen Huddart
Liberal Democrat

Newcastle upon Tyne City Council
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	Cllr Adrian Naylor
Independent

Bradford Metropolitan District Council 
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	Cllr Liz Mallinson
Conservative

Cumbria County Council
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	Cllr Jonathan McShane
Labour

Hackney London Borough Council
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	Cllr Helen Grant
Independent

North Yorkshire County Council
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	Cllr Bill Bentley
Conservative

East Sussex County Council

	[image: image43.jpg]



	Cllr Colette Wyatt-Lowe
Conservative

Hertfordshire County Council
	
	




	CWB OFFICERS
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	Sally Burlington, 
Head of Programmes:  Adult Health and Social Care
Sally.burlington@local.gov.uk
020 7664 
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Katerina Charalambous, 
Programme Support Officer

020 7664 

Katerina.charalambous@local.gov.uk
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	Abigail Gallop, 
Senior Advisor (Maternity leave)
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Matthew Hibberd,
Senior Adviser
Matthew.hibberd@local.gov.uk
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	Emma Jenkins, 
Senior Adviser, ASC Improvement

Emma.jenkins@local.gov.uk
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	Helen Kay, 
Senior Adviser, Vulnerable People

Helen.kay@local.gov.uk
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Alyson Morley, 
Senior Advisor, Transforming Health

Alyson.morley@local.gov.uk
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	Paul Ogden, 
Senior Adviser
, Public Health
Paul.ogden@local.gov.uk
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Samantha Ramanah, 
Adviser, Children’s health

Samantha.ramanah@local.gov.uk

	
	


	Main Contacts for Grant Funded Programmes
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Andrew Webster, 
Director for Integrated Care Programmes, BCF

Andrew.webster@local.gov.uk

	
	Fiona Russell
Advisor, BCF

020 7664 3310
Fiona.Russell@local.gov.uk
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	Andy Hughes
Head of Implementation:  Care Act 

020 7664 3192

Andrew.hughes@local.gov.uk
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	Tom Shakespeare, 
Senior Adviser, Care Act Implementation

020 7664 
Tom.shakespear@local.gov.uk


	[image: image54.jpg]01





	Caroline Tapster,
Programme Director, HWB Improvement Programme
Caroline.tapster@local.gov.uk
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	Caroline Bosdet, 
Senior Adviser, HWB Improvement Boards 

Caroline.bosdet@local.gov.uk
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	Sarah Mitchell, 
Programme Director, TEASC

Sarah.mitchell@local.gov.uk
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	Kevin Halden, 
Senior Advisor, Towards Excellence in ASC

Kevin.halden@local.gov.uk
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	John Tench, 
Adviser, Healthwatch
John.tench@local.gov.uk

	
	Jane Alltimes,
Adviser - Winterbourne View JIP



	MEMBERS’ SERVICES
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	Michael Edley
Member Support officer

Michael.edley@local.gov.uk

	
	

	
Communications

	[image: image59.jpg]



	Victoria Daly, 
Senior Media Relations Advisor

Victoria.daly@local.gov.uk
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	Kevin Mears, 
Internal Communications Officer

Kevin.mears@local.gov.uk
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	Mariam Manneh
Bulletin

Mariam.manneh@local.gov.uk
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� The Greater London Authority will arrange its own nominations separately.  





� SOLACE will nominate a chief executive from within their network as and when a fine arises.  
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